
Copyright (c) saica.co.za. Unauthorised use of this material is prohibited.
For queries call SAICA’S Contact Centre at 08610 SAICA (72422). Please quote your SAICA reference number when notifying the institute of a change in 
your details. Non-profit organisation registration number: 020-050-NPO.

Quarter 2 - 2013

What banks say about Cas

other sMP neWs

b-bbee VerifiCation firMs

ProDuCt feature uPCoMing sMP eVents PraCtiCe ManageMent 
ConferenCe 2013 

CountDoWn for tax
PraCtitioners

SAICA conducts Research 
with Banks and SME 
Funders to find out what 

they think about CAs

View statistics from queries lodged on  
SAICA’s OQR and find a discussion 
group near you

How to achieve level 3 
contributor status for BEE 
verification

ValuationUp is Bain/ 
Mc Kinsey in a box”
Pavlo Phitidis - Aurik 

Business Incubator
Join Allon Raiz for ensight-

ful tips for entrepreneurs

What to expect - an 
SA First

Implications and how to 
comply with new SARS  
requirements

1

7

2

4 4 5

3PAGE

PAGE

PAGE

PAGE PAGE PAGE

PAGE

SMP DiviSionS 
ContaCt DetailS: 

BriDgitte Kriel
Project Director SMP

011 621 6662
bridgittek@saica.co.za or  

smp@saica.co.za 

thaBo liPholo
Project Manager SMP

011 621 6923
thabol@saica.co.za or

smp@saica.co.za 

https://www.facebook.com
/OfficialSAICA https://twitter.com/saica_ca_sa

PRACTICES
NEWSLETTER

SMALL &
MEDIUM 



The change in SA’s financial reporting legislation, 
which allows Small and Medium Enterprises (SMEs) to 
forgo an audit in favour of the independent review, 

has financial implications for independent chartered 
accountants [CAs(SA)] in Small and Medium Practices 
(SMPs). The South African Institute of Chartered Accountants 
(SAICA), however, in a survey of five major banks and three 
specialist SME lenders, found that there are a number of 
areas in which lenders trust the input of CAs(SA) above other 
financial professionals. SMPs can expand their businesses 
through providing better value to clients by identifying and 
expanding the services they can offer in these areas. 

AUDITS STILL MAKE LENDERS MORE COMFORTABLE

All of the institutions surveyed agreed that they found 
financials prepared by CAs(SA) more trustworthy than 
those produced by the companies themselves, or by other 
independent accountants, when assessing creditworthiness. 
“The letters behind the name make a big difference to 
us,” says Scott Brown of Investec. “Rather than some other 
accountant qualification – the CA(SA) counts a lot more as 
far as we are concerned.” Oscar Siziba of Absa concurs. 
“Figures signed off by a CA(SA) have more credibility.”

Specialist SME funders, in particular, prefer audits. “As it stands 
today, we call for audited financials,” says Daryl Adriaanzen 
of the Bank of Athens. “The independence and the quality 
of that information, whether its reviewed or audited, is by 
far the biggest component of the credit decision in terms 
of data that you look at. There is just that much more 
interrogation with the numbers.” SMPs with clients who are 
considering switching to a review need to remind these SMEs 
that an audit reflects a much stronger test of a business’s 
financial fitness, when it comes to applying for funding.

As they are familiar with banks’ lending criteria, SMPs can 
also advise small businesses on ways to improve their 
financial fitness – by providing proof of ongoing turnover, 
ensuring salaries are paid on the same date every month, 
keeping VAT and PAYE payments up to date, ensuring the 
person behind the business maintains a clean credit record, 
etc. The input of a CA(SA) can make a major difference on 
the bank scoring system, when credit is required.

SMPS CAN PROVIDE GENERAL BUSINESS ADVICE

The respondents also indicated that CA(SA) involvement 
in an advisory capacity can make SMEs more attractive 
as a credit risk. They help business owners understand the 

difference between cashflow and turnover, for example, 
and their professional relationships with lenders make them 
invaluable when creating a business plan that will qualify 
for credit. “We pretty much look for a business that is well 
supported financially – and that starts by being mentored 
and being taught on how to run a business, how to treat 
customers, how to manage creditors, how to manage 
payments...” says Oscar Siziba. 

CAS(SA) CAN PERFORM A “NON-ExECUTIVE DIRECTOR” 
ROLE, AND ACT AS FUNDING FACILITATORS.

All of the funders surveyed agreed that one of the greatest 
challenges facing small businesses is governance. An SME 
often has an owner, Chairman of the Board, CEO and 
shareholder all rolled into one. Without the oversight, the 
checks and balances that are built into large corporations, 
an SME owner can lose perspective and succumb to 
poor decision-making. The business and finance expertise 
of a CA(SA) can be invaluable as an outside eye – so 
lenders encouraged SMPs to make themselves available 
as “non-executive directors”. This would not be a formal 
appointment, but would utilise the SMP in exactly the 
same oversight role. “There is a need for this,” says Kandis 
Swanepoel. “SMEs get into a windmill of doing stuff, and 
don’t see how they could grow. They’re chasing sale after 
sale, but they never sit back and say, ‘This is where I want to 
take the business in two years time.’”

VERSATILITY AND VALUE-ADDITION PARAMOUNT

The challenge, for SMPs and SAICA, is to develop tools 
and programmes that would enable SMPs to offer this 
added value to small businesses. SAICA have committed 
to providing protocols that could give the SME a common 
approach from SMPs for various services that funders 
agree would be valuable. The CA(SA) in private practise 
can, in effect, become the SME owner’s one-stop outlet 
for auditing and financial oversight, improving borrowing 
fitness, risk assessment and management, and long-term 
financial planning – a symbiotic relationship which will 
strengthen SMEs and SMPs alike. 
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MAjor LEnDErS AgrEE:
Chartered Accountants can add 
value to SMEs beyond ‘doing the 
books’. SMPs should strive to deliver 
a wider range of services.

Cas(Sa) in small 
and medium practices who look 
beyond auditing alone have the 
opportunity to engage small and 
medium enterprises in mutually 

profitable relationships, 
say the funders.



B-BBEE
VErIFICATIon SErVICES 
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This may potentially be difficult for some small practitioners 
to achieve without considering black ownership. In 
terms of the BEE Codes, “measured entities” with an 

annual revenue up to R5m, are Exempted Micro Enterprises 
(“EMEs”). EMEs have a “default status” of a level 4 contributor 
to BEE but can achieve a level 3 contributor status if they 
have more than 50% black ownership. 

The question then posed was, “Would including a black 
non-RA partner in the “measured entity” contravene the 
Auditing Profession Act in any way?”

thus clarity was sought from the irBa on the matter: 
the irBa confirmed the following: 
• A B-BBEE approved RA may provide assurance services 

on B-BBEE verification certificates out of a separate 
entity. This “verification firm” will then be regarded as 
the “measured entity” that must attain at least a level 
3 contributor to BEE status within 12 months of approval 
to conduct BEE verifications.

• An RA may invite non-RAs into shareholding of the 
measured entity. However, the B-BBEE approved RA 
must have some interest in the ownership and display 
some form of management control (e.g. directorship) 
of the measured entity to enable: 

 – Determining the B-BBEE status of the B-BBEE 
  approved RA; and
 – To give effect to the requirements of ISQC1 and 
  the IRBA’s CPC, which are both applicable to 
  assurance services on B-BBEE verification 
  certificates
• Profits from the measured entity may be shared with 

non-RA shareholders as long as these profits did not 
originate from audit services as defined by the APA, 
which may only be shared with RAs;

thus small practitioners may embark on a number of 
methods to achieve the required level 3 status: 
• As an EME, obtain more than 50% black shareholding of 

the measured entity to move from a level 4 to a level 3 
contributor, or

• Choose to be measured as a Qualifying Small Entity 
(“QSE”) using the QSE scorecard 1.

RAs’ measured entities under which they provide BEE 
verifications fall within the ambit of the CA Sector Code. 

There are many ways in which small practitioners can obtain 
a level 3 contributor status in terms of the CA Sector Code. 
SAICA would like to encourage small practitioners to make 
use of the many opportunities provided in the CA Sector 
Code to increase their BEE scores.

The CA Sector Code offers unique ways to contribute to BEE in 
our industry. For instance, small practitioners may contribute 
to the Thuthuka Bursary fund under skills development and 
to the Hope Factory under enterprise development.

The ownership element is not compulsory for QSEs under the 
current CA Sector Code. Small practitioners that are QSEs 
(or EMEs choosing a QSE score) may elect any four out of 
the seven elements to be verified on. Each element counts 
25 points and there are many bonus points available as well.

B-BBee approved ras are cautioned against the following:
• Their association with non-RAs may not be such that 

it is tantamount to an “assisted holding out” between 
a B-BBEE approved RA and a non-RA. We are seeing 
an increase of such incidences currently, especially in 
association with current or former SANAS accredited 
verification agencies.

• Although they may create a separate measured entity 
to conduct BEE verifications, they are cautioned against 
any practice which may be construed as “fronting.”

Adding B-BBEE Services to your business offering 
has never been easier. BEE Navigator with 
Working Papers is a turnkey BEE administration 
system that will unlock the full 
potential of BEE Services in your 
business. Add a full suite of BEE 
services to your business offering 
with the click of a mouse.
 

In terms of the current B-BBEE Codes, SANAS accredited 
Verification Agencies and IRBA B-BBEE approved Registered 
Auditors must be at least level 3 contributors to BEE in order for 
them to provide verification services. 

www.beenavigator.co.za



The background to the regulation of tax practitioners dates back more than a decade. 
When it was first mentioned in the 2002 Budget Review, the initial intention by SARS was 
to promote better compliance and ensure that taxpayers receive advice consistent with 
the tax legislation. SARS therefore sees the ability of professional bodies to discipline its 
members as a way of achieving this. 
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CoUnTDoWn 
For TAX PrACTITIonErS To CoMPLY

Ten years later, the Tax Administration Act (‘the TAA’) 
was promulgated and in terms of section 240 a tax 
practitioner must, in addition to being registered with 

SARS, be registered with (or fall under the jurisdiction of) a 
‘recognised controlling body’.

The TAA defines a tax practitioner as a natural person who 
provides advice to another person with respect to the  
application of a tax Act, or completes or assists in complet-
ing a return by another person. In terms of this definition a 
person who provides the advice or completes a return will 
not have to register if they do so solely:
• For no consideration to that person or his or her  

employer or a connected person in relation to that 
employer or person; or

• To or in respect of the employer by whom that person 
is employed on a full-time basis or to or in respect of 
the employer and connected persons in relation to the 
employer; or

• Under the direct supervision of a person who is a regis-
tered tax practitioner. 

RECOGNISED CONTROLLING BODIES

In terms of the legislation, SARS may recognise a control-
ling body. Following this requirement SARS recently made 
an announcement officially confirming the recognition of 
SAICA, SAIPA, IAC, ICSA and SAIT as controlling bodies.  

Therefore any person wanting to do tax-related work will 
have to register and will only be able to do so if they belong 
to a recognised body. Tax practitioners who belong to a 
recognised body have until 1 July 2013 to update their tax 
practitioner details with SARS via e-filing. This will include an 
additional requirement to confirm which recognised con-
trolling body that practitioner belongs to. A tax practitioner 

who meets the above requirements, after 1 July 2013, may 
continue to practice as tax practitioner.
In response to a looming deadline, SAICA advises all its 
members who are tax practitioners to comply with the Act 
and register on e-filing.  Failure to comply will result in the 
contravention of the TAA, may result in you being found 
guilty of an offence and, upon conviction, subject to a fine 
or imprisonment of up to a period of 2 years. 

CONTINUOUS PROFESSIONAL EDUCATION 
REQUIREMENTS

It is important to note the new SARS requirement that tax 
practitioners are required to have a minimum of 15 tax-re-
lated Continued Profession Education (CPE) hours per year, 
of which:
• 60% of tax-related CPE must be verifiable by the con-

trolling body.
• 40% of tax-related CPE may be non-verifiable provid-

ed that the controlling body requires its members to 
record their CPE and furnish details to the controlling 
body if required.

• CPE records of individual tax practitioners must be  
retained for five years.

Thus if members are seeking tax specific CPE SAICA’s Tax 
Suite is an ideal opportunity to obtain 8 hours of verifiable 
CPE per annum at a cost of only the Tax Suite member-
ship of R899 pa. The remaining verifiable CPE can easily be 
obtained through SAICA’s Click2start platform or through 
SAICA’s Integritax publication. 

njabulo Mngomezulu (PM:taxation)
www.taxsuite.co.za

SAICA GuIde 
on S90 of the 
CompAnIeS ACt. 

The guide provides you 
with a decision tree on 
when S90 
applies,

Clarity on terminology anD examples of what would 
constitute or not constitute the following:
• Duties of accountant and bookkeeper
• Maintenance of any of the company’s financial 

records
• Preparation of any of its financial 

statements
• Related secretarial work

Disclosure requirements imposed by the 
Auditing Professions Act

www.saica.co.za/smp

very few staff 
members are aware 

of all services offered by 
their firms and even fewer 

clients are aware of 
all of the firm’s service 

offerings.

WHAT’S
NEW



valuationUp.com is a financial 
analysis tool that helps you give 
better advice, get to the core issues 
faster, build longer and deeper 
relationships with clients and reduce 
your analysis costs along the way. 

Founded by former Bain & Co consultants and used by 
top incubators, consultancies and financial advisors, 
the ValuationUp analysis helps understand:

• Performance: how a business is currently being run, 
benchmarked against its industry peers (selected from 
our DB representing nearly 1M financial statements 
and over 1000 industry groups around the world).

• Price: what the business is worth now, using a Discount-
ed Free Cash Flow valuation.

• Potential: what the business could be worth at full po-
tential if strategic, operational and capital structure 
drivers were optimised.

• Priority: where to focus in order to achieve the highest 
growth in valuation with the least effort at any point in 
time. Who must do what, by when.

ValuationUp is ideal for your clients who are trying to grow 
their businesses, planning to sell them, or considering buy 
ing another –events where there is real ‘pain’ and quality 

insight is required; results are presented in plain English and 
highly graphically; they clearly show where to focus efforts 
to reduce risk and maximise returns. 

ValuationUp has partnered with SAICA to offer all mem-
bers the free analysis of their own firms (R5,000 value p.a.) 
to experience the value of the product first hand. The 
analysis requires only the latest financials (or management  
accounts), the choice of benchmark industry and a quick 
survey around the business risks. 

All information is kept 100% confidential! Industry summary 
data will help SAICA better understand the needs of its 
members and will be shared with all participants. 

Get ValuationUp for free for your own busi-
ness by going to: 
https://www.valuationup.com/saica
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SMP networKing event with allon riaz
Looking for a value add to provide to your SME Client/start ups? Invite them to A

breakfast/Cocktail event with Allon Riaz, for insightful ideas for the Entrepreneur 

facing the everyday challenges of business. 

About the Presenter: 
allon raiz – entrepreneur, author and international Speaker
Allon is the founder and CEO of Raizcorp, the only privately 
held, unfunded, profitable business incubator on the African 
continent, supporting in excess of 300 businesses.

He is the author of two bestselling entrepreneurial books, Lose 
the Business Plan and What to Do When You Want to Give Up. 
He has also hosted a radio show, written and hosted a prime 
time reality show on TV, both in the field of entrepreneurship.

Allon is the co-founder of the Entrepreneurs Organisation 
South Africa and Rural Roots, and sits on the advisory and 
judging boards of numerous local and international NGOs 
and entrepreneurial awards.

He has also been appointed by the South African Cabinet to 
the board of the National Empowerment Fund (NEF). His pas-
sion and focus on the development of entrepreneurs attracted 
the attention of the World Economic Forum (WEF) which, on the 
11 March 2008, awarded him as a Young Global Leader.

In addition to working towards a Doctorate in Entrepreneurial 
Studies and Innovation, Allon is an accomplished internation-
al speaker who was invited to speak at the 2011 WEF Annual 
Meeting, held in Davos, Switzerland. In 2011, He was invited to 
become a member of the WEF’s Global Agenda Council on 
Fostering Entrepreneurship, making him one of 15 recognised 
global experts in this field.

ReGIon dAteS tYpe of eVent Venue

Cape Town Wed, 3 Jul Breakfast Event Upper Eastside Hotel

Durban Thu, 4 Jul Evening/Cocktail Suncoast Conference Centre

Johannesburg Thu, 18 Jul Evening/Cocktail The Venue Melrose Arch

Bloemfontein Wed, 14 Aug Breakfast event Kopano Nokeng Conference Centre



WHY YOU SHOULD ATTEND
Managing an accounting practice is always challenging. But engaging 
with innovative solutions and smarter strategies is one way to ensure your 
potential is maximised. Clients are demanding and it’s never easy to find 
time to look after your own business. So that’s a compelling reason to 
prioritise attending this one day Practice Management Conference. Last 
year’s attendees awarded our speakers some of the highest ratings of 
2012. 

WHO SHOULD ATTEND?
All firm owners, managers and firm administration staff.

WHEN TO ATTEND?
2 Sept   Durban   3 Sept   Cape Town
4 Sept   Johannesburg  6 Sept   Bloemfontein.

YOUR PRESENTERS/SPEAKERS FOR THE DAY
We are pleased to welcome back Ken McManus and Mark Lloydbottom 
who will further extend our understanding of what it takes to better 
manage an accounting firm. Together they share 60 years experience in 
working with accounting firms. They are also known as futurists who are 
also anchored in the reality of what it takes to implement change and 
make things happen. 
The sessions will allow time for discussion and feedback.

If you attended last year, Mark and Ken guarantee that you will hear a lot 
of compelling strategies that will keep you engaged throughout the day 
progresses.

IS THIS YEAR’S PROGRAM DIFFERENT FROM 2012?
Yes! 
The day will include a number of new features including the first ever real 
time confidential inter firm survey. There will also be opportunities during 
the day to engage with other attendees in break out groups.

Further, we are assured by Mark and Ken that this year will describe areas 
in which accounting firms can take advantage of the ever evolving 
marketplace.
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BE SUrE To ATTEnD...
The One Day 
SAICA PrACTICE MAnAgEMEnT 
ConFErEnCE 2013

WInnIng 
STrATEgIES 
To gEAr UP 
YoUr FIrM 
For ThE 
ChALLEngES 
AhEAD



DO I HAVE TO DO ANY PREPARATION?
No. But, if you did not attend the 2012 conference we 
strongly recommend that you buy the DVD of the event as 
this will enable you to catch up with last year’s highly rated 
program. (email smp@saica.co.za to order).

Please also see below regarding the real time inter firm 
survey.

CONFIDENTIAL INTER FIRM SURVEY
Firstly, this will be voluntary and confidential. However, 
participate in this and in addition to seeing the instant 
results you will also receive a free inter firm survey report 
compiled during the cluration of all practice management 
conferences around the country.

UNBELIEVABLE, UNBELIEVABLE – 
ExTRAORDINARY CLIENT SERVICE 
This will look at what you can learn and apply as we look 
at a range of customer case studies that explore how 
others have taken customer service to a new level. This will 
include the premiere of a new client service film, “Business 
Excellence.”

Client service goes to the very core of an accounting firm’s 
raison d’être. Do well here and you can expect to keep 
clients returning for more and evidence client’s satisfaction 
by an ever-increasing bottom line. 

This session will motivate and enlighten as we look at 
examples of outstanding service worldwide. We will look at 
what can be learnt from the world’s leading hotel brand, 
an award winning car dealer and a New Zealand dentist.
We will also look at over 40 services family business owners 
could expect their accountant to deliver and a range of 
client service KPIs that will point the way toward further 
enhancing your firm’s services.

WHAT DOES A WELL RUN PRACTICE LOOK LIKE?
Ken will present this session based on the ICAS quality 
monitoring team’s ‘Well run practice guide’ and will look at 
the subject from the point of view of efficiency and hence 
profitability but also focussing on preparing a practice for 
disposal or merger. 

Ken will also look at ways in which firms can address the 
challenges of firm succession.

INTER FIRM BENCHMARKING
During the sessions we will conduct a confidential inter firm 

survey over a range of more than 10 different areas. We 
will build on the success of this aspect of our practice man-
agement conferences and as well as our instant results 
we will also publish a report for all those who participate. 
Further information will be provided on registration.

What are other firms charging per hour? What about future 
salary increases? How are other firms growing? What is 
working in marketing? What about recovery rates? How 
many hours are partners managing?

These and more other insightful questions will be covered 
by our 2013 real time confidential inter firm survey.

MANAGEMENT ESSENTIALS
Mark will share a deeper and more advanced approach 
to billing clients. This session will reveal how to significantly 
reduce your lock up. Mark will also share insights from his 
consulting casebook together with current strategies that 
are working among the really successful firms. You will learn 
across a wide range of management building blocks that 
will enable you to add greater management impact in 
your firm. 

Our 2012 conference looked at aspects of Mark’s Bill What 
You are Worth programme. Now for the advanced course!

FIT FOR THE FUTURE
Ken will look at technology considering the application 
and security of the cloud and the practice management 
issues arising from the introduction of POPI.  The session will 
feature an animated film ‘Rita - The Wedding Planner’ (a 
typical small client of a firm) to illustrate both elements of 
the presentation.
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TOPICS COVERED DURING THE DAY



Query Category Query Sub Category
number 

of 
Submissions

%

Annual returns, 
deregistrations and 
Reinstatements (both 
Companies and CC’s)

N/A Electronic lodge-
ment 1 5%

CoR 40.5 - Application 
for re-instatement of 
deregistered company

1 5%

New Companies regis-
trations (including con-
versions from CC’s 
to Company)

CoR 14.1 Notice of 
Incorporation 2 7,5%

CoR 14.1 A,B,C or D 3 14%

CoR 15.1 A, B, C, D, or 
E – Memorandum of 
Incorporation

1 5%

Company 
Amendments 
(Including Special res-
olutions, MOI, etc)

CoR 39 - Notice of 
Change concerning a 
Director

11 52%

CoR 15.2 – Notice of 
Amendment of MOI 2 9,5%

 total   21 100%

SMP 2013 

SAICA launched a value added service to members – 
Operational Query Register (OQR), whereby members may 
escalate long outstanding SARS and CIPC queries via SAICA to 
the relevant stakeholder. Two key benefits are realised when using 
this OQR, they may result in resolution of your query, as SARS and 
CIPC have provided SAICA with their commitment to resolve 
the queries, and secondly, it provides SAICA with examples 
and trends which can be used in our lobbying and stakeholder 
engagements with SARS and CIPC. 

here is a summary of queries received over the past few months.

CIPC Queries

SARS QUERIES
QUERIES BY PROVINCE

FEEDBACK 
ON OPERATIONAL QUERY REGISTER
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tax Category grand 
total %

Income Tax - Registration 5 7%

Income Tax - Refund 5 7%

Income Tax - Provisional tax 2 3%

Income Tax - Assessment 18 25%

Income Tax - Audit 2 3%

Income Tax - Objection and Appeal 9 13%

Income Tax - PAYE Returns 5 7%

Income Tax - PAYE Objection and 
Appeal 2 3%

VAT - Registration 1 1%

VAT - Refund 6 8%

VAT - Audit 4 6%

TCC - Tenders and Good Standing 7 10%

Customs and Excise - Customs and 
Excise 2 3%

Other 4 4%

 grand total 72 100%

www.saica.co.za/smp 
> Log an operational query

Eastern Cape
Free State
Gauteng
KwaZulu Natal
Limpopo
Mpumalanga
Northern Cape
North-West
Western Cape

3%

36%

4%

32%

11%

6% 4%

3%
1%

The world of a Small or Medium Practitioner can be a 
lonely place. However, many of our practitioners find 
comfort, support, valuable information and advice in 
discussion groups, and of course verifiable CPD. 

Although discussion groups don’t formally form part of 
SAICA structures many of the discussion groups have 
representatives who sit on SAICA SMP committees, 
which facilitates communication and information flow 
between members and the institute.
 
Common topics for discussion are, Taxation, Companies 
Act, Audit, Financial reporting, Ethics, Practice manage-

ment, products and services relevant to SMPs, and any 
other topics of relevance. 

SAICA encourages practitioners to seek out a 
discussion group in your area! For information 
of discussion groups SAICA is aware of visit 
www.saica.co.za/smp > National SMP Struc-
ture > Discussion groups 

If you run a discussion group and would like SAICA SMP 
team to join a meeting, please send an email to 

smp@saica.co.za

DISCUSSION GROUPS


